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BE 1. BRSRTAE

Strategic actions to reposition balance sheet for current rate environment

AFS Sale Size $21 billion
Securities Sold US Treasuries and Agency securities Intended benefits:
AFS Portfolio . » 179% R .
Sale Vield of SecuritiesSold 5 L b e Estimated +$450M improvement

. X H H R 1,3.4
:rell.mmary Estimated $4.8) billion (after-tax) in annualized NIl (post tax)
ealized Loss!

‘/ TRCITT
Common Stock $1.25 billion Increase balance sheet flexibility and asset

sensitivity

Capital Concurrent Private $500 million commitment from General Atlantic to
Offerings Placement purchase resiricted common stock at the public v" Immediately accretive to EPS (excluding
(Base Size) offering price in a separate private transaction realized loss) and improves ROE going

Mandatory Convertible . forward®3.4

Preferred Stock $500 million
Net Capital . v Attractive net pay-back period of
RatioImpact VD' G CET1Ratio? +015% approximately 3 years"34.5

Increase Fed cash target to 4-8% of total deposits . . . .

Increase Fed cash (from 4-6%) v Maintain strong capital ratios
Actonato Partially lock-in term Increase term borrowings from $15B to $30B : : i
Increase Asset any 9 s v'  Partially lock-in funding costs and enhance
Sensitivity? funding Hedge with forward starting swaps: liquidity

Buy short-duration USTs?

lio®
Recanstruct AFS portfulio Hedge with receive-floating swaps®
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As of December 31,2022

Nearly 44% $212B $342B $74B 1214%
half of US. venture-backed Assets Total Client Funds Total Loans FY'22 ROE
technology and
US. venture-backed healthcare IPOs in
technology and life 2022 bank with SVB
i

*Based on PitchBook data
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AQ22 Securities as a % of Earning Assets
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Bk 8: RABATHEL AHEA (%)

QoQ period-end total client funds (“TCF”) by client activity (management’s approximation)?
$B
450 40 424

27.9

QoQ period-end 52
TCF change (+/-)

Other inflows
(primarily operating
inflows)

Public fundraising
Private fundraising
Outflows (primarily
cash burn)

Q119 Q219 Q319 Q419 Q20 Q2'20 Q3'20Q4'20 Q121 Q221 G321 Q421 Q22 Q222 Q322 Q422 QI'23e

-18.2 18.6
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A& 10: BEAFBEEAS AL

FDIC Creates a Deposit Insurance National Bank of Santa
Clara to Protect Insured Depositors of Silicon Valley
Bank, Santa Clara, California
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We bank:

Nearly

Half

2022 U.S. venture-backed technology and
life science companies*

44%

2022 U.S. venture-backed technology
and healthcare IPOs*
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